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I. Violence Intervention

 The violence that plagues our city is a public 

health epidemic.

– 159 murders and over 600 patients seen at the 

trauma center for shooting injuries in 2017

– Of these, over 50% are 25 years old and younger.  

 Extensive research indicates that experiencing 

even one traumatic event in the formative years 

of life can have profound neurochemical, 

physical and psychological effects throughout 

the life span, likely shortening it.

Status Quo
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I. Violence Intervention

 Solving the problem of shootings and killings is not 
exclusively the responsibility of the criminal justice system.
– Their involvement is largely reactive, rather than preventative.  

 Applying a public health framework to violence helps view it 
as a disease that is chronic, can be transmitted to susceptible 
populations, and can diffuse through at-risk communities. 

 Models that utilize culturally competent messengers as 
“violence interrupters” to disrupt the transmission and spread 
of interpersonal violence have been successful.  

 Furthermore, trauma-informed approaches in the educational 
and health care spheres protect growing youth from the 
potential consequences of repeated exposure to violence.

Scope
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I. Violence Intervention

 NOHD has begun collaboration with the Criminal Justice Office to 
work to strengthen and expand the city’s current violence 
intervention program by adopting the Cure Violence model.

 Hired an interagency “Blueprint for Safety” Coordinator to invigorate 
partnerships for coordinated Domestic Violence prevention.

 Planned partnership with Youth and Family Services to promote the 
widespread adoption of trauma-informed services. 

 Trauma-Informed Schools Collaborative led by NOHD and LPHI 
obtained a 2nd year of renewed funding from the United Way to 
train 5 Parish schools on trauma-informed approaches with a focus 
on racial equity.

 City Council resolution was adopted in support of Trauma-Informed 
Schools and Approaches.

Improvement/Why It Matters
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II. Health & Housing

 New Orleans has a significant and visible homeless 
population, with the most recent count estimating 
1,301 individuals without shelter.  

 These individuals endure horrific conditions and are 
at risk for severe health consequences due to poor 
sanitation and high threats of violence and 
substance abuse.  
– In 2017 there were 60 deaths of unhoused individuals on 

the street, nearly half of which were associated with drug 
use.

– National data indicates between 60-100% of homeless 
women suffer physical or sexual abuse during their time 
on the streets.

Status Quo
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II. Health & Housing

 Reasons for homelessness, whether chronic or 
transient, are multifactorial.

 Affordable housing, untreated mental illness, 
and substance use problems all play major 
roles in exacerbating the problem.

 Homelessness must also be seen as a public 
health crisis that
– leads to the potential for easy spread and 

development of acute diseases (infectious, traumatic 
injury),

– exacerbates chronic diseases due to lack of access 
or resources for care,

– leads to high mortality rates.

Scope
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II. Health & Housing

 In early August, the city’s new Low-Barrier Shelter (LBS) opened. It provides 

immediate space for 100 homeless individuals and intensive placement services 

for rapid rehousing, permanent supportive housing and other long-term 

solutions. 

 NOHD is an active partner in the LBS, and will provide all available support to 

rapidly transition homeless citizens from the streets to more permanent and 

humane living arrangements.  

– Once the shelter is running, NOHD will enhance cleaning and safety 

efforts around encampments to quickly eliminate further public health 

threats.

– NOHD will work with State and Federal officials to explore policy changes 

or pilot programs that would allow direct use of Medicaid funds for 

housing, as recommended by numerous national Housing for Health best 

practices.

 Health Care for the Homeless Clinic recently awarded National Certification as a 

Counselor-Designated Organization, increasing patient access to health care 

coverage options.

Improvement/Why It Matters
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III. HIV/AIDS Disease Reduction

 New Orleans consistently ranks in the top 5 for number 
of persons diagnosed and/or living with HIV.

 This disease disproportionately affects African 
Americans and the LGTBQ community, but has 
significant impacts on the health and well being of all 
citizens.

 Statewide, about a quarter of HIV positive individuals 
are not linked to care, worsening their disease burden 
and increasing the chance of further transmission.

 Building on strong community and health care 
partnerships, New Orleans now has the opportunity to 
transform treatment, engagement and care for citizens 
living with HIV.

Status Quo
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III. HIV/AIDS Disease Reduction

 The Fast Track Cities initiative is an international 
partnership between the United Nations, the 
International Providers of AIDS Care, and 90 
global cities disproportionately affected by HIV.  
It provides intensive resources and technical 
assistance to support these goals:
– 90% of people living with HIV knowing their HIV 

status

– 90% of people who know their HIV-positive status 
on HIV treatment

– 90% of people living with HIV on treatment with 
suppressed viral loads

– Zero stigma discrimination

Scope
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III. HIV/AIDS Disease Reduction

 NOHD is on track to surpass the 5,517 persons 
served in city HIV programs last year; of those in 
care, 84% are virally suppressed, significantly 
decreasing risk of transmission.

 NOHD and the Mayor’s Office have committed the 
City of New Orleans to the Fast Track Cities 
Initiative, with a formal announcement coming 
soon.

 NOHD is also working on a regional collaboration 
with local partners, Baton Rouge and LA 
Department of Health to align efforts and 
transform care in South Louisiana for this 
devastating chronic disease.

Improvement/Why It Matters



IV. Community Health 
Assessment



City of New Orleans 15

IV. Community Health Assessment

 The New Orleans Health Department first 
received national accreditation in 2013.  As part 
of the re-accreditation cycle, an ambitious 
community-wide assessment of our local public 
health system was undertaken in 2018.

 Participation and engagement sought with 
individuals and a diverse set of community 
organizations.

 Special attention was given to the social 
determinants of health, existing disparities 
among groups, and the inclusion of measures 
of equity in data gathered.

Status Quo
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 Convened over 60 individuals that act as decision makers in their 
respective organizations in identifying current trends, factors and 
events that could impact health and quality of life of our residents in 
the near future.

 Engaged over 1,000 residents and subject area experts in identifying 
assets for health, barriers to health and perspectives on quality of life 
in New Orleans communities through a Community Health Survey, 
community events, as well as focus groups and key informant 
interviews targeted toward high-risk populations and those that 
serve them.

 Gathered over 90 individuals representing 60+ organizations or 
programs to assess the capacity of our Local Public Health System 
and identify strengths, weaknesses and opportunities for 
improvement.

 Collected secondary data from local, state and national sources 
across 11 broad categories for health to better understand current 
health status.

IV. Community Health Assessment

Scope
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IV. Community Health Assessment

 Completion of a Community Health Assessment and the 
development of a Community Health Improvement Plan are 
significant steps toward ensuring the renewal of our national 
accreditation with the Public Health Accreditation Board.

 Based on comprehensive assessment, NOHD improved on 9/10
critical measures and remained steady on the other.

 Highest scores for emergency preparedness, policy development & 
regulation, and ability to mobilize partnerships.

 Identified critical health issues of most importance to the community 
and areas for NOHD to focus and expand.

 NOHD has, for the first time, brokered relationships necessary to 
align itself with the non-profit hospital systems’ Community Health 
Needs Assessment. The health systems have committed to engage in 
a collaborative issue prioritization process, as well as the 
establishment of shared goals-a significant step toward true 
alignment and real health impacts for our city.

Improvement/Why It Matters
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V. Emergency Preparedness/Community 

Training

 Opioid misuse and resulting mortality has 

reached epidemic proportions throughout 

the country and the New Orleans area.

 Opiate-related deaths more than doubled 

between 2015 and 2017.

 In early 2018, NOHD partnered with the 

New Orleans Medical Reserve Corps and 

Public Libraries to expand training on 

treating overdoses.

Status Quo
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V. Emergency Preparedness/Community 

Training

 Training on the use of Naloxone (opiate 

reversal medication) and supplies were 

given to librarians.

 Identification of areas of greatest need (i.e. 

where clusters of overdoses occur) for 

further training.

Scope
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 Expansion of program for training of citizens in 
Naloxone administration, concentrating in areas of 
greatest need.

 Partnership between NOHD Emergency Preparedness, 
Medical Reserve Corps members and NOPL.

 Goal: to educate and train the highest concentration of 
community members on overdose prevention and 
change the deadly statistics on opiate mortality.

 Additionally, in May 2018, Health Care for the Homeless 
began Medication Assisted Treatment for opiate use 
disorders, with 25 clients enrolled to date.

Improvement/Why It Matters

V. Emergency Preparedness/Community 
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